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Executive Summary
In the week of July 6–13, 2026, most farming areas in Uganda are in a good position for harvesting. However, conditions vary by 
region. In Central, Western, Eastern, and Lake Victoria Crescent areas, farmers are harvesting, drying, storing crops, and 
preparing land for the second season — mainly maize and beans. Karamoja is behind schedule. The season started poorly 
there, so many farmers had to replant. Their crops still need care and are not ready to harvest yet. The forecast for June to 
August shows rainfall will be near-normal or below normal across most of Uganda, with warmer temperatures. This week, 
expect some afternoon showers in central, western, eastern, and lake areas. Northern and northeastern areas will be hotter 
and drier. Market prices are mixed. Maize and matooke prices in Kampala are fairly low. In some other regions — especially near 
settlements and lake transport routes — prices are higher. The main priorities this week are: protect harvested crops, keep 
moisture in crops that are still growing, and clearly label where market price information comes from. Timing matters a lot this 
week.

📈 Price Trend
Maize and bean prices may drop in 
areas where harvests are coming in. 
But prices stay much higher in some 
regions, especially near settlements 
and lake transport routes.

🌧️ Rainfall Hazard
Rainfall from June to August is 
expected to be normal or below 
normal. Temperatures will be 
warmer than usual. Karamoja, 
Central, and Western areas face the 
highest risk of dry conditions.

🌱 Farmer Action
Harvest ripe crops quickly. Dry grain 
on clean, raised surfaces. Check 
delayed crops twice this week. Only 
add fertilizer if the soil has enough 
moisture.
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Weather: Karamoja

7-Day Forecast

Rain: 5–15 mm

Temperature: 18–33 °C

A little more rain may fall near Abim and higher 

ground during afternoon storms. The hottest 

afternoons are expected in Moroto, Kotido, 
Kaabong, and the low-lying grazing areas.

Alert: The June to August forecast shows a higher chance of below-

normal rainfall in the Northeast. This means dry spells may continue 
while crops are still growing.

Farming & Livestock

Do not apply fertilizer on dry soil. Focus on saving moisture, pulling weeds, and 

checking crops — especially maize, sorghum, millet, and beans that were 

replanted. Move livestock carefully. Pasture improved after earlier rains, but 

hotter and drier weather can quickly dry out water sources.
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Weather: Northern

7-Day Forecast

Rain: 10–25 mm

Temperature: 19–34 °C

Short showers and storms are most likely in West 

Nile and Acholi. Afternoons will be hot in Gulu, 

Lira, Arua, and nearby market areas.

Alert & Anomaly: The seasonal forecast points to near-normal to 

below-normal rainfall. Do not rely on short showers as a steady 
source of moisture.

Farming & Storage Implication

Showers can help crops still growing, but dry spells may reduce how well 

fertilizer works and raise the risk of fall armyworm in maize. Dry harvested crops 

quickly after rain — moisture in the air can cause mould and aflatoxin to build 

up.
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*From one of IDEA's partners

Petros Network – Growing Food, Faith, & Futures in East Africa

In Uganda, South Sudan, and Ethiopia, Petros Network empowers local church planters to fight hunger through the F.A.I.T.H. 
Gardens initiative ("Food Always In The Home"). These leaders receive seeds, tools, and training, then pass on proven farming 
techniques to their communities.

Throughout Uganda, Pastors and Church planters are empowered by Petros Network to cultivate F.A.I.T.H gardens that will 
provide for their families, equip their Church congregations to be food secure, and bless their communities with increased 
agricultural development. Petros Network's community of Churches train others, sell their surplus produce, and grow stronger 
communities.

Petros Network's Redemptive Lift model combines spiritual outreach with practical impact, launching gardens, nourishing 
children, and empowering women. From maize to beans, families now grow food that feeds households and supports market 
income.

Every garden multiplies. Every donation changes lives. Join the movement to bring food security, dignity, and hope to East 
Africa. Visit www.petrosnetwork.org to learn more.
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Weather: Eastern

7-Day Forecast

Rain: 20–45 mm

Temperature: 17–31 °C

More rain is likely near Mount Elgon, Busoga, and 

areas close to lakes. Less rain is expected in drier 

parts of Teso. Nights will be cooler in highland 

areas. Afternoons will be warmer in Busia, Tororo, 

Soroti, and lowland areas.

Alert: Rainfall will be near or below normal overall, but strong local 

storms can still cause soil erosion, crop damage, and muddy roads.

Farming & Market Tip

Keep water draining well around beans and bananas. Protect drying grain from 

sudden showers. Avoid working on wet, muddy fields. Keep an eye on Busia, 
Jinja, Mbale, Soroti, and Tororo — maize and bean prices can change week to 

week due to harvests and trade across borders.
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Weather: Western

7-Day Forecast

Rain: 15–35 mm

Temperature: 14–29 °C

Expect scattered showers in Rwenzori, the Lake 

Albert area, and southwestern highlands. 

Highlands will stay cool. Afternoons will be 
warmer in Hoima, Masindi, Kasese, and Mbarara.

Alert & Anomaly: Rainfall is expected to be below normal across 

much of western Uganda from June to August. Some local showers 
may still occur this week.

Farming & Livestock Implication

Harvest and dry maize and beans quickly while you can. In banana gardens, 

cover the soil with mulch to hold moisture and remove any diseased leaves. 

After rain, watch out for ticks on livestock. During dry spells, grass may grow 

back slowly in cattle areas.
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Weather: Central

7-Day Forecast

Rain: 10–30 mm

Temperature: 18–30 °C

Expect some afternoon showers around Kampala, 

Masaka, Mukono, Wakiso, and nearby farming 

areas. Afternoons will be warm and nights humid, 
especially near the lake and in towns.

Alert & Anomaly: Central districts are likely to get below-normal 

rainfall this season. But short, heavy showers can still happen and 
may disrupt drying, transport, and storage.

Farming & Market Implication

Harvest, dry, and move produce in the morning before afternoon rain arrives. 

Cover crops and goods before storms hit. In Kampala, market prices can change 

quickly due to harvest arrivals and road delays — check them separately from 

wider regional trends.
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Weather: Lake Victoria Crescent

7-Day Forecast

Rain: 20–45 mm

Temperature: 18–29 °C

Expect lake showers and some thunderstorms 

near Entebbe, Kalangala, Mukono, Masaka, Jinja, 

and the lakeshore areas. Days are warm but not 
too hot. Humidity near the lake stays high.

Alert & Anomaly: Overall rainfall is close to normal but may run 

slightly below. Rain can still fall unevenly and damage crops left out 
to dry.

Farming & Transport Implication

Keep harvested maize and beans clean and dry. Wash farm tools regularly — 

high humidity helps diseases like black Sigatoka and bacterial wilt spread 

quickly on banana plants. Roads may get muddy after storms, which can slow 

down deliveries from lakeshore and island areas to Kampala and Jinja markets.
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Advertise with IDEA
Want to reach Uganda's farming community? IDEA's Weekly Uganda Agriculture, 
Food Market, & Farming Weather Report is read by over 17,000 active farmers 

across the country.

Reach farmers directly. Great for agribusinesses, NGOs, and government 

ministries.

Show your products, services, or programs to an audience that cares about 

farming.

Help support Uganda's farmers while growing your reach. Fill out the form below to 

get started:

Apply to Advertise Download Media Kit
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What Farmers in Karamoja Should Do Now

Timing

Use the next 7 days to protect and save crops. Do not 

assume the harvest is ready in all districts yet.

Weeding

Weed your maize, sorghum, millet, and beans by hand or 

with a hoe. Do this soon, before weeds use up the little 

moisture left in the soil.

Top-Dressing

Only add nitrogen fertilizer if the crop is green, the soil is 
moist 5–10 cm deep, and rain is expected within 24–48 

hours.

Saving Moisture

Use tied ridges, bunds, mulch, and basin repair to stop 
water from running off when it rains.

Storage After Harvest

Where millet or beans are ready early, dry them on 

tarpaulins or raised mats. Only store grain when it is cool, 
clean, and fully dry.

Check for Pests

Check maize twice this week for fall armyworm. Also check 

sorghum and millet for stem borers, head insects, and bird 
damage.
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Practical Implications: Northern

Timing

Use this week to finish first weeding, protect crops that are 

flowering or forming grain, and get drying materials ready 

for fields that will harvest early.

Weeding

Focus on maize and sorghum fields from knee height to 

tasseling. Weeds at this stage compete for nutrients and 

can reduce grain yield.

Top-Dressing

If you still have nitrogen to apply, split it into small 
amounts. Do not apply if dry conditions are expected or if 

the soil is very dry.

Drainage & Storage

Clear water channels in low-lying areas. When afternoon 
rain is expected, move harvested crops quickly to clean, 

dry surfaces.

Pest & Disease Scouting

Check maize plants for fall armyworm droppings. Look at 

beans for leaf spot and rust. Check sorghum for stem borer 
damage.

Market Timing

Before selling large amounts at harvest, check prices in 

Gulu, Lira, Arua, and nearby settlement markets to find the 
best deal.
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Practical Implications: Eastern

Timing

Harvest ripe maize and beans in the morning. Then use the 

afternoon for drainage work, drying, and moving produce 

to market before storms arrive.

Weeding

Keep late-planted maize, sorghum, and millet free of 

weeds while they are flowering and forming grain.

Top-Dressing

Only add nitrogen fertilizer to maize that is actively 
growing. Do not apply it on slopes before heavy rain, as it 

will wash away.

Drainage & Erosion Control

Clear field drains in bean plots. Strengthen contour lines on 
Mount Elgon slopes. Do not disturb waterlogged soil in 

valley bottoms.

Storage & Post-Harvest

Dry grain on raised surfaces. Remove any visibly damaged 

kernels. Keep bagged produce off the ground.

Pest & Disease Scouting

Check beans for leaf disease in wet areas, maize for fall 

armyworm, and bananas for bacterial wilt and black 
Sigatoka.
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Practical Implications: Western

Timing

Focus on protecting harvests in the Lake Albert and 

Rwenzori areas. In drier cattle districts, focus on saving soil 

moisture.

Weeding

Weed late-planted maize and beans, but weed shallowly. 

Deep weeding can damage roots when conditions are dry.

Top-Dressing

Only apply fertilizer where crops are still growing well. Skip 
stressed or yellowing crops until conditions improve.

Drainage & Moisture

Clear drains where rainfall is high. Where soils are drying 
out, keep mulch around bananas and other perennial 

crops.

Storage & Post-Harvest

Dry maize and beans quickly after rain. Use clean bags and 

keep food grain separate from seed grain.

Pest & Disease Scouting

Check bananas for bacterial wilt. Look for fall armyworm in 

cattle-corridor crops. Check bean plots for rust after humid 
nights.
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Practical Implications: Central

Timing

Use dry mornings to harvest, dry, thresh, transport, and 
gather crops for market.

Weeding

Weed maize and bean plots before the plants grow tall and 
cover the ground. Do this especially where light rains have 

caused weeds to sprout.

Top-Dressing

Only apply fertilizer after rain has soaked into the soil. Do 

not spread it on dry ground or just before heavy rain.

Drainage & Storage

Keep drying mats, tarpaulins, cribs, and store floors clean. 

Place bags on pallets to keep moisture out.

Pest & Disease Scouting

Check maize for fall armyworm, beans for leaf disease, and 

bananas for bacterial wilt — especially on home and peri-

urban farms.

Market Timing

Watch prices in Kampala, Masaka, Mukono, and Wakiso 

before selling large amounts of maize or beans in city 

markets.
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Practical Implications: Lake Victoria Crescent

Timing

Harvest, prune, and transport in the morning. Afternoon 
showers near the lake can start without warning.

Weeding

Weed maize and bean plots lightly. Leave some crop 
residue on the soil to reduce erosion and hold moisture.

Top-Dressing

Only apply nitrogen fertilizer if rain is coming regularly and 

crops are actively growing.

Drainage & Disease Control

Remove dead leaves from banana plants. Keep drainage 

channels clear in low areas. Clean cutting tools between 

plants.

Storage & Post-Harvest

Dry maize and beans on raised surfaces. Cover produce 

during showers. Only bag grain when it is dry enough for 

safe storage.

Pest & Disease Scouting

Check for black Sigatoka, banana bacterial wilt, bean rust, 

angular leaf spot, and fall armyworm — especially in wet, 

sheltered spots.

www.IDEA.ag



Crop Calendar & Growth Stages: Karamoja
FAO Crop Calendar: In Karamoja, maize, sorghum, and millet are mostly grown in one season. Farmers plant in March–April and harvest in July–August in 
wetter areas. In 2026, early rains failed, so many fields were planted late.

🌽 Maize
Stage: Most plants are still growing 
leaves or just starting to flower. A 
few areas with better water have 
early harvests.

Remove weeds before the plant 
starts to flower to protect grain.
Add fertilizer only if the soil is 
moist and plants look healthy 
and green.

🫘 Beans
Stage: Plants are flowering or 
forming pods. Some wetter spots in 
Karamoja are already harvesting.

Keep fields free of weeds until 
pods are fully formed.
Pick ripe pods in stages and dry 
them on clean raised surfaces.

🌾 Sorghum
Stage: Plants are forming heads or 
starting to fill grain, depending on 
when they were planted.

Check plants for stem borers 
and insects on the heads.
Remove weak plants and protect 
heads from birds as the grain 
gets hard.

🌿 Millet
Stage: Grain is filling in wetter areas and some early 
harvest has started. Other areas are still growing.

Harvest seed heads as soon as they are ready to avoid 
bird losses.
Dry the heads on mats before threshing and storing.

🍌 Bananas
Stage: Plants grow and produce bunches all year, but 
only in a few suitable areas.

Keep mulch around plants to hold moisture in the 
soil.
Remove diseased leaves and clean tools between 
plants to stop the spread of disease.
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Crop Calendar & Growth Stages: Northern
FAO Crop Calendar Anchor: In Northern Uganda, maize and beans are planted from March to July and harvested from July to November. Millet and sorghum 
that were planted early are now at harvest or grain-filling stage.

🌽 Maize
Stage: Late growth to flowering and 
early harvest in fields planted in 
March.

Finish weeding before the crop 
gets too tall and closes over.
Add a small amount of nitrogen 
only where there is enough rain 
for the crop to keep growing.

🫘 Beans
Stage: Pods filling, ready to harvest 
and dry for early crops. A second 
planting is still possible in some 
areas until mid-July.

Harvest when most pods are 
ready but before they start 
splitting open.
Dry beans on tarpaulins and 
keep different seed batches 
separate.

🌾 Sorghum
Stage: Growing to flowering and 
grain filling, depending on when it 
was planted.

Check for stem damage and 
pests on the heads.
Keep late-planted fields weed-
free until the crop flowers.

🌿 Millet
Stage: Grain filling to harvest.

Harvest ripe heads quickly to reduce losses from 
birds.
Only dry and thresh after the heads are fully dry and 
cured.

🍌 Bananas
Stage: Growing and producing bunches year-round in 
West Nile and home gardens.

Remove extra side shoots and keep one main plant, 
one younger shoot, and one small shoot per mat.
Add mulch around the base and watch for signs of 
bacterial wilt disease.
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Crop Calendar & Growth Stages: Eastern
FAO Crop Calendar Anchor: In Eastern Savanna and Busoga, maize and beans are being harvested from early fields, while late-planted fields are still growing. 
Millet and sorghum are being harvested or finishing seed development.

🌽 Maize
Stage: Early fields are ready to 
harvest and dry. Late fields are still 
growing.

Harvest ripe cobs during dry 
weather.
Keep late fields weeded and 
check for fall armyworm.

🫘 Beans
Stage: Early fields are being 
harvested and dried. Late fields are 
flowering and filling pods.

Dry beans on clean surfaces, not 
bare soil.
Check wet fields for rust and leaf 
spot disease.

🌾 Sorghum
Stage: Grain is filling, and some low-
lying fields are ready to harvest.

Watch for insects and birds 
attacking the heads.
Do not apply nitrogen late — it 
delays harvest and weakens 
stems.

🌿 Millet
Stage: Harvest time in Eastern Savanna. Maturity varies in 
Busoga.

Cut ripe heads as they are ready, not all at once.
Store seed grain separately from grain you will eat.

🍌 Bananas
Stage: Bunches are growing and being harvested all year 
in Busoga, Mount Elgon, and lake areas.

Remove old leaves to improve airflow, but don't 
overexpose bunches.
Clean tools between plants and remove infected 
plants right away if bacterial wilt appears.
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Crop Calendar & Growth Stages: Western
FAO Crop Calendar Anchor: In the Lake Albert Crescent, maize and beans are being harvested and dried. In the Western Range Lands and highlands, farmers 
are getting fields ready for planting in August–September.

🌽 Maize
Stage: Harvest and drying in the 
Lake Albert Crescent; field 
preparation in the Western Range 
Lands for August–September 
planting.

Dry grain well before storing.
Get fields ready with ridges and 
manure where a second 
planting is planned.

🫘 Beans
Stage: Harvest and drying in fields 
planted in March; still growing or 
filling pods in cooler highland areas.

Pick pods before they split open.
Sort seed beans and store them 
in clean, dry containers.

🌾 Sorghum
Stage: Not yet planted in most 
western areas; some early growth in 
highland fields.

Get seed and rows ready for 
planting around mid-August.
Keep crop leftovers and manure 
on fields to hold moisture.

🌿 Millet
Stage: Not yet planted in the Lake Albert and Western 
Range Lands areas; August planting is coming soon.

Clear fields early to reduce weeds.
Have seed ready, but wait for steady rain before 
planting.

🍌 Bananas
Stage: Harvesting, bunch filling, and managing new 
shoots.

Keep mulch and manure around the base of plants.
Remove diseased leaves and make sure water drains 
well around plants.
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Crop Calendar & Growth Stages: Central
FAO Crop Calendar Anchor: In Central and Lake Victoria Crescent areas, maize and beans are being harvested, dried, and stored. Farmers are also starting to 
prepare land for the next season in August.

🌽 Maize
Stage: Harvesting, drying, storing, 
and preparing land for the next 
season.

Pick ripe cobs during dry 
mornings.
Dry grain on tarpaulins and keep 
storage bags off the ground.

🫘 Beans
Stage: Harvesting, drying, cleaning, 
and choosing seeds for replanting.

Pick or pull plants before the 
pods split open.
Set aside clean, healthy seeds 
for the next planting.

🌾 Sorghum
Stage: A minor crop here — some 
fields are being harvested, others 
are being prepared for planting.

Harvest dry heads quickly to 
avoid losses.
Store seeds in dry, insect-proof 
containers.

🌿 Millet
Stage: A minor crop — most fields are post-harvest or 
being prepared for the next season.

Make sure seed heads are fully dry before threshing.
Clean storage rooms to keep insects away.

🍌 Bananas
Stage: Harvesting, bunch filling, managing new shoots, 
and keeping plants disease-free — all year round.

Keep mulch around plants during warm, dry periods.
Remove male flower buds and clean cutting tools 
between plants.
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Crop Calendar & Growth Stages: Lake Victoria 
Crescent
FAO Crop Calendar Anchor: In the Lake Victoria Crescent, maize and beans have two growing seasons. Right now, farmers are focused on harvesting and 
drying the first season crop and getting ready to plant again in September.

🌽 Maize
Stage: Harvesting and drying in 
early fields. Late-planted fields are 
still growing.

Dry cobs and shelled grain off 
the ground.
Keep seed from healthy plants 
separate and clearly labeled.

🫘 Beans
Stage: Harvesting, drying, and 
storing. Some late-planted fields are 
still filling pods.

Make sure beans are fully dry 
before putting them in bags.
Check late fields for disease 
after humid nights.

🌾 Sorghum
Stage: Minor crop. Early fields are 
filling grain or being harvested. 
Some fields are being prepared for 
planting.

Protect ripening heads from 
birds.
Clean storage areas before 
bringing in new grain.

🌿 Millet
Stage: Minor crop. Early fields are being harvested or 
grain is being handled after harvest.

Pick mature heads as they are ready.
Dry heads fully before threshing.

🍌 Bananas
Stage: Harvesting all year. Bunches are filling and new 
shoots need managing.

Keep the strongest young shoot and remove the rest.
Keep the area mulched and drained, and clean tools 
to stop disease from spreading.
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Input & Technical Advisory
Fertility Guidance

Maize
Where soil moisture is good, apply 100–125 kg/ha of a 
balanced NPK fertilizer or DAP at planting. Add 100–150 
kg/ha urea in two splits at 3–4 and 6–7 weeks after 
germination. Do not apply urea to wilting crops or dry 
soil.

Beans
Focus on phosphorus, not nitrogen. Apply 50–100 kg/ha 
DAP or similar at planting on low-fertility soils. Use 
rhizobium seed inoculant where it is available.

Sorghum & Millet
Apply a small amount of basal fertilizer — 50–100 kg/ha 
— at planting on soils that respond well. Only top-dress 
with 50–75 kg/ha urea if the crop is growing well and 
moisture is reliable.

Bananas
Apply 10–20 kg of well-rotted manure or compost per 
plant two or three times a year. Place it in a ring around 
the plant, keep mulch in place, and keep fresh manure 
away from the stem.

Fertilizer Cost Management
Global fertilizer prices are expected to rise sharply in 
2026. Focus purchased fertilizer on fields with good 
crops, enough moisture, and clear yield potential.

Integrated Pest Management

Fall Armyworm in Maize
Check 20 plants in at least 5 spots in the field. Take action 
when fresh damage and live larvae are found on about 
20% of seedlings or 40% of larger plants.

Bean Stem Maggot
Use clean seed, rotate fields, and avoid planting into 
thick unrotted crop remains. Replant gaps quickly where 
seedling loss is heavy.

Bean Rust & Angular Leaf Spot
Act when active spots appear on 10–20% of leaves during 
wet weather, especially from flowering through pod fill.

Sorghum & Millet Stem Borers
Look for dead shoots and stem tunnels. Act when 
damage affects 5–10% of plants in young crops.

Banana Bacterial Wilt
Remove infected plants immediately. Clean tools after 
each plant and do not move infected planting material to 
new fields.

Black Sigatoka in Bananas
Cut off heavily infected leaves, improve air flow between 
plants, keep nutrition balanced, and avoid dense 
plantings that hold humidity.
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Soil Amendments & Water Management

Agricultural Lime

Only apply lime where soil 
tests show acidity below pH 
5.5. A typical rate is 1–2 
t/ha, worked into the soil 
several weeks before 
planting.

Manure & Compost

Apply compost or manure 
first on sandy, worn-out, or 
dry plots. Organic matter 
helps soil hold water and 
recycle nutrients.

Water Management

Keep tied ridges, contour 
bunds, trash lines, and 
mulch in place in Karamoja, 
Central, Western, and Lake 
Victoria Crescent areas, 
where dry spells and heavy 
storms are both possible.

Drainage

Keep drainage channels 
clear in the Eastern 
highlands, Lake Victoria 
Crescent, and high-rainfall 
areas in the West to prevent 
bean root disease and 
waterlogging in banana 
plots.

Tech Tip of the Week: Keep a simple three-part record for every harvest: field name, harvest date, and where the grain was dried or 
stored. Write the same code on each bag using a tag or permanent marker. This basic system helps farmers keep seed grain 
separate from food grain, know which field produced the best grain, and quickly find the cause if mould, insects, or quality 
complaints come up.
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Livestock & Ranching

Vaccination Windows
Work with your district vet office to vaccinate cattle for Foot-
and-Mouth Disease, lumpy skin disease, black quarter, 
anthrax, and contagious bovine pleuropneumonia. Do this 
before major animal movements, sales, or dry-season 
gatherings.

Small Ruminants & Poultry
For goats and sheep, vaccinate against Peste des petits 
ruminants, pox, and clostridial disease. Follow a deworming 
plan based on local risk and vaccine supply. For village 
chickens, keep up Newcastle disease vaccination — especially 
before trading or adding new birds.

Vector & Disease Surveillance
Tick-borne diseases are a real risk in Western, Central, and 
lake-basin areas after rain. Check cattle every week for ticks. 
Only switch tick treatments if a vet advises it. Report any 
unusual animal deaths quickly.

Feed & Water
Give cattle about 30–60 litres of water per day. Nursing cows 
and animals in hot weather need more. Goats and sheep need 
fresh water, shade, and minerals every day. Chickens need 
clean water at all times — heat stress cuts how much they eat 
and how many eggs they lay.

Regional Livestock Notes

Region Key Actions

Karamoja Rotate grazing areas and protect pasture near water points. Avoid moving animals during the hottest 
part of the day. Save crop leftovers for feeding animals late in the dry season.

Northern Watch livestock routes near settlements for disease spread, crowding at water points, and animals 
moving for market sales.

Eastern Improve drainage around animal shelters and chicken houses after heavy rain. Keep feed off wet 
floors to prevent mould and disease.

Western Watch the cattle corridor for two risks: tick pressure after rain, and falling pasture quality during dry 
spells.

Central & Lake 
Victoria 
Crescent

Keep zero-grazing units clean and well-ventilated. Remove manure often and protect stored feed 
from moisture.
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Market Analysis: Regional Average Price Matrix
The table below shows commodity prices across Uganda's six regions. These are average prices from April 2026 (UGX per kg). Prices come 
from World Bank and World Food Programme sources. Kampala Afri Soko and Selina Wamucii prices are listed separately because they 
measure different things and should not be mixed together.

Region Maize Beans Sorghum Millet Bananas

Karamoja UGX 1,429 UGX 3,385 UGX 1,389 UGX 2,575 UGX 3,757–7,513

Northern UGX 1,437 UGX 3,345 UGX 1,571 UGX 2,989 UGX 3,757–7,513

Eastern UGX 1,238 UGX 3,297 UGX 1,682 UGX 2,890 UGX 3,757–7,513

Western UGX 1,593 UGX 2,899 UGX 2,686 UGX 3,469 UGX 3,757–7,513

Central UGX 1,687 UGX 3,382 UGX 3,184 UGX 3,555 UGX 3,757–7,513

Lake Victoria 
Crescent

UGX 1,803 UGX 3,423 UGX 3,007 UGX 3,486 UGX 3,757–7,513
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Advertise with IDEA
Want to reach Uganda's farming community? IDEA's Weekly Uganda Agriculture, Food Market, & Farming Weather Report is read by 
over 17,000 active farmers across the country.

Place your ad to reach farmers who care about what you offer. Whether you run an agribusiness, NGO, or government ministry, you can 
share your products, services, or programs with a large and engaged audience.

Fill out the form below to get started:

Apply to Advertise Download Media Kit
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Looking Ahead & Reminders
National Priorities

Protect Harvest Value
After harvesting, dry crops well, sort them, and store in dry 
conditions. Keep food grain separate from seed grain.

Warmer, Drier Season Ahead
June to August will be hotter and drier than normal. Save 
soil moisture, use mulch, give livestock shade, and do not 
apply fertilizer to dry soil.

Label Market Sources
When tracking prices, always note the date, market, and 
crop type. Kampala prices, local retail prices, and export 
prices are different — do not mix them up.

Plan for the Second Season
Start planning your second season early in areas with two 
rainy seasons. But wait to plant until you are sure there is 
enough rain.

Regional Action Checklists

Karamoja Check replanted maize, sorghum, millet, and beans twice this week for pests and dry stress. Fix 
ridges and drainage channels before the next rain. Move livestock between grazing areas and save 
crop leftovers for animal feed.

Northern Finish weeding maize, sorghum, millet, and beans before they flower. Dry early beans and millet on 
clean raised surfaces after rain. Check prices in Gulu, Lira, Arua, and settlement markets before 
selling large amounts.

Eastern Harvest ripe maize and beans in the dry morning hours. Clear drains in bean and banana fields. 
Watch prices in Busia, Jinja, Mbale, Soroti, and Tororo for changes due to cross-border trade or 
harvest season.

Western Dry harvested maize and beans quickly after rain and store bags off the ground. Keep mulch and 
manure around banana plants. Check cattle and goats for tick diseases after rainfall.

Central Use the dry morning hours to harvest, dry, thresh, and transport to Kampala. Keep stores dry, 
clean, aired, and raised off the floor. Check Kampala, Masaka, Mukono, and Wakiso prices before 
selling large amounts.

Lake Victoria 
Crescent

Cover drying grain during sudden lake showers or high humidity. Keep banana fields clean, tools 
hygienic, and fields well drained. Watch for transport delays on the lake shore and islands that may 
affect Kampala and Jinja supply.
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Government & NGO Updates

MAAIF & Uganda Climate Smart Agricultural 
Transformation Project
Work on climate-smart farming and farmer registration is 
still going on. This helps farmers join groups, access 
markets, and meet export rules.
Why it matters this week: These documents help 
improve farming advice and market analysis across the 
country.

AU-IBAR & MAAIF — Feed & Fodder 
Dashboard
Uganda is building a tool to track animal feed and 
pasture levels. This helps farmers and planners prepare 
for feed shortages during dry periods.
Why it matters this week: Very useful now, since June–
August is expected to be warmer and drier in key 
livestock areas.

FAO — Disease Surveillance Vehicles
In April 2026, field vehicles were handed over for disease 
monitoring in the Greater Virunga Landscape. This 
improves the ability to detect and respond to disease 
outbreaks in western Uganda.
Why it matters this week: Better field access helps catch 
outbreaks early in this high-risk border area.

WFP Uganda — Refugee Assistance Funding
Cuts to refugee food aid affect local markets in districts 
that host settlements. When food aid drops, it can 
change local prices, push people to sell livestock, and 
affect how families cope.
Why it matters this week: Market prices in Northern and 
Western settlement areas should be read with this in 
mind.

Uganda Bureau of Statistics: June 2026 inflation data and Q3 FY2025/26 economic figures set the economic background for this report. They are especially 
useful for tracking food prices and the slowing growth in farming output.
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Recent Publications & Links

Uganda Consumer Price 
Index, June 2026 — Uganda 
Bureau of Statistics

Overall inflation was 3.7% last year. 

This helps us understand price 

changes for basic food items. Visit
UBOS

Key Economic Indicators, Q3 
FY2025/26 — Uganda Bureau 
of Statistics

Farming output grew by 2.1% 

compared to last year. Growth is 

still positive, but slower than 

before. Visit UBOS

Uganda Country Brief, 8 May 
2026 — FAO GIEWS

Most areas had good first-season 

harvests. Some areas near Lake 

Victoria had problems, and 
Karamoja started the season late. 

Read more

MAAIF Statistical Abstract 2024 & Crop 
Factsheet 2026 — Ministry of Agriculture

Shows national production figures for maize, sorghum, 

millet, and bananas. Useful for understanding crop supply 

across Uganda. Visit MAAIF

WFP Uganda Refugee Food Assistance Update, 
March 2026 — World Food Programme

Highlights a large funding shortfall for refugee food aid. 

This affects food prices and food security in areas near 

refugee settlements. Visit WFP
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QA Notes

Weather Data
Rainfall totals are working 
estimates for a 7-day period. They 
are based on the July 6 short-
range weather update and the 
official June–August 2026 seasonal 
outlook. Update the numbers if a 
district-level bulletin from Uganda 
National Meteorological Authority 
is released before publication.

Crop Stages
Crop stages were checked against 
the FAO crop calendar and the July 
2026 crop-stage notes in the 
research dossier. Stages vary most 
in Karamoja, highland areas, and 
fields that were replanted late.

Market Prices
All market prices are labeled by 
source. April regional averages, 
June Kampala spot prices, and 
export benchmarks cover different 
markets and should not be 
combined into a single national 
figure. Banana price data is the 
least reliable series. Use the 
Kampala matooke spot price for 
city retail comments and keep 
export benchmarks labeled 
separately.

Market Coverage
Northern and Western market data 
includes settlement markets and 
district stand-ins where direct 
coverage was incomplete. Keep 
the coverage note attached to the 
price table in the Market Analysis 
card when publishing.

Final Publication Check
No removed crop content is 
included. All units use UGX, mm, 
and °C. Region order is: Karamoja, 
Northern, Eastern, Western, 
Central, and Lake Victoria 
Crescent.
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Meet IDEA

The International Development Extension Agency (IDEA) empowers global food security and sustainable agricultural 
development. We deliver proven, impact-driven strategies through robust program design, field-tested assessments, expert 
consultation, and targeted educational resources that benefit your stakeholders. Contract IDEA to increase your impact.
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