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Execurtive Summary

This week, make different choices for growing crops, ripe grain, and stored food.
The 7-day forecast shows Karamoja with totals of 23.7-179.1 mm, Northern 4.5-27.5 mm, and rain again and again in the East.

Key steps: protect drying and storage, match your work to crop stage, compare what buyers really pay.

Price Trend Unusual Rainfall Farmer Action
Maize +1.3% m/m; beans -0.7% m/m, Moroto 89.6 mm on Nov 12; Mubende Keep growing, ripe, and stored lots
+12.6% y/y. 54.1 mm on Nov 10 (modeled). apart.
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Weather: Karamoja

7—Day Forecast

/N Alert & Anomaly: Water may wash

Rain: 23.7-179.1 mm : :
soil away, crops may fall over, grain

Temperature: 14.8-31.3 °C may get wet, and dirt roads may be
. _ hard to use — but not all of the region

Heaviest rain Nov 11-13: Moroto 89.6 mm on Nov 12 and ) .

is wet.
48.6 mm on Nov 13; Makaratin gets only 23.7 mm all
week.

What It Means

Moroto 179.1 mm, 16.3-30.2 °C, 5/7 rain days;
Kotido 44.8 mm, 17.1-29.2 °C, 5/7; Check roofs and covers before the heavy rain,
Kaabong 77.8 mm, 14.8-26.4 °C, 6/7; and only harvest what you can dry under

Makaratin 23.7 mm, 17.4-31.3 °C, 4/7. cover.
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Weather: Northern

7—Day Forecast

Precipitation: 4.5-27.5 mm /N Alert & Anomaly: Adjumani reaches

Temperature: 16.6-33.9 °C 33.9 °C — watch for heat stress and
check water supply.

Most rain falls Nov 9-11; all four places get 0 mm on Nov

15. What It Means

Gulu 23.8 mm, 16.7-31.0 °C, 4/7 rain days; Lira 27.5 mm,
16.7-31.4°C, 5/7; Arua 26.4 mm, 16.6-28.3 °C, 3/7;
Adjumani 4.5 mm, 17.2-33.9 °C, 2/7.

Dry crops late in the week if the weather

allows, and keep covers ready.
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*From one of IDEA's partners

petros network

Petros Network — Growing Food, Faith, & Futures in East Africa

In Uganda, South Sudan, and Ethiopia, Petros Network helps local church planters fight hunger through the F.A.L.T.H. Gardens initiative
("Food Always In The Home"). These leaders receive seeds, tools, and training, then pass on proven farming techniques to their
communities.

Across Uganda, Petros Network helps pastors and church planters grow F.A.l.T.H gardens that feed their families, help their congregations
have enough food, and help their communities farm better. Petros Network's community of Churches train others, sell their surplus

produce, and grow stronger communities.

Petros Network's Redemptive Lift model joins faith outreach with practical help: starting gardens, feeding children, and supporting

women. From maize to beans, families now grow food that feeds households and supports market income.

Every garden grows. Every gift changes lives. Join us to bring enough food, dignity, and hope to East Africa. Visit

www.petrosnetwork.org to learn more.
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https://www.petrosnetwork.org/

Weather: Eastern

7—Day Forecast

Precipitation: 49.1-72.3 mm /N Alert & Anomaly: Rain again and

Temperature: 15.9-31.8 °C again slows drying. Thisis not a

landslide warning.
Rain all week: Mbale 22.3 mm on Nov 12; Tororo 18.0 mm

on Nov 14 and 11.4 mm on Nov 15. What It Means

Soroti 49.1 mm, 16.8-31.6 °C, 5/7 rain days; Mbale 72.3
mm, 15.9-31.1 °C, 7/7; Tororo 67.1 mm, 16.8-30.8 °C, 7/7,
lganga 59.4 mm, 16.4-31.8 °C, 7/7.

Harvest in small batches, protect drying crops,

and stay off wet soil.
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Weather: Western

7—Day Forecast

Precipitation: 15.0-43.8 mm (® Alert & Anomaly: Big differences: cool, wet

Temperature: 11.9-34.3 °C highlands at Kabale but heat at Kasese
(34.3°C).

Hoima 27.7 mm on Nov 10; Kabale 15.7 mm on Nov

11; Mbarara 24.1 mm on Nov 13. What It Means

Mbarara 43.8 mm, 15.7-29.6 °C, 5/7 rain days;
Hoima 42.4 mm, 15.9-31.2 °C, 6/7; Kasese 15.0 mm,
17.0-34.3°C, 5/7; Kabale 38.7 mm, 11.9-25.8 °C,
7/7.

At wet sites, focus on drainage and drying. At hot
sites, focus on water for animals. Don't rush

highland maize.
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Weather: Central

7-Day Forecast

Precipitation: 19.0-67.1 mm
/N Alert & Anomaly: Heavy rain hits Mubende

Temperature: 14.4-32.5°C early in the week. No road closures or

Mubende 54.1 mm on Nov 10; Sembabule only 19.0 floods are reported.
mm for the week.
What It Means
Luwero 26.8 mm, 16.7-32.5 °C, 6/7 rain days;
Mubende 67.1 mm, 14.4-30.6 °C, 5/7; Nakasongola Protect your stocks before the heavy rain, and go
28.8 mm, 16.7-31.3 °C, 6/7: Sembabule 19.0 mm, back to soil work when fields are dry enough.

15.0-30.6 °C, 5/7.
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Weather: Lake Victroria Crescent

7-Day Forecast
() Alert & Anomaly: The Entebbe

Precipitation: 21.1-49.6 mm figures are for a map point, not the

Temperature: 15.5-31.0 °C airport station. Rain comes at

different times in Kampala and Jinja.

Kampala 34.9 mm on Nov 11; Jinja 10.5 mm on Nov 15.

Kampala 48.6 mm, 16.8-30.7 °C, 5/7 rain days; Entebbe What [t Means
21.1 mm, 16.2-29.7 °C, 5/7; Jinja 49.6 mm, 16.3-31.0 °C,

Make a separate harvest plan for each place,
7/7; Masaka 23.9 mm, 15.5-29.6 °C, 6/7.

prop up bananas, and dry under cover.
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Advertise with IDEA

Want to share your message with Uganda's farming community? IDEA's Weekly
Uganda Agriculture, Food Market, & Farming Weather Report lets you reach

more than 17,000 active farmers across the country who read this newsletter.

e Tell our loyal readers about your agribusiness, non-governmental organization

(NGO), or ministry.

® Show your products, services, or projects to an active audience that wants new

ideas and support.

Help us strengthen Uganda's farming sector by sharing your work. Fill out the form

below to apply:

Apply to Advertise Download Media Kit
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https://docs.google.com/forms/d/e/1FAIpQLSemeLiSjP2Jm-TgES_2kHlmx7p37Q3DxcZHGP11GFATOmbMLw/viewform?usp=header
https://www.idea.ag/_files/ugd/32d709_d11bbef6e28c4607b1e052fd41181e72.pdf?index=true

Practical Implications: Karamoja

—>  Protect Dry Grain —  Sort Maize Lots

Move dry grain and cereal heads under cover before Nov Sort maize into growing, ripe, and stored.

11-13.
—  No Late Fertilizer —  Count Stocks

Don't put planting fertilizer on ripe crops. Count food stocks apart from grain for sale and seed.
—  Livestock —>  Pest Scouting

Check livestock water, keep young animals off wet low Look for new pest damage before you act.

points, and reserve fodder.
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Practical Implications: Northern

—>  Drying Plan —>  Harvest Labor

Plan drying for the drier days late in the week, but keep Send harvest workers to the fields that are ripe first.

covers ready.

—>  Bean Fields —>  Stores
Don't hoe beans that are flowering or forming pods. Clean stores and test moisture before sealing.
—>  Livestock Water —>  Markets Near Refugee Settlements
Check that water reaches troughs at warm sites. Keep track of traders, cash, and stocks; September

settlement prices are out of date.
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Practical Implications: Eastern

% Covered Drying First

Arrange covered drying before harvesting.

—>  Hoe Young Crops Only

Hoe only young crops, and only when the soil is dry

enough.

% Beans

Dry beans and let air flow; keep moldy lots apart.

%
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Field Outlets

Clear water channels in fields and keep soil protection in

place.

Watch for Fall Armyworm

Check maize for new fall armyworm damage and note the

plant's leaf stage.

Bananas

Check banana props and transport; compare matooke

prices only in the same unit.



Practical Implications: Western

% Rain Peaks % Highland Maize
Use the Hoima (Nov 10) and Mbarara (Nov 13) rain peaks to Handle highland maize on its own; harvest runs into Jan-
plan. Feb.

—  New Beans —  Millet Heads
Help new November beans in the Southwest grow by Protect millet heads sown in August and get drying ready
checking moisture and draining water. for late Nov/Dec.

% Livestock % Banana Care & Prices
Kasese: water and shade. Highlands: dry bedding and Prop up bananas; keep prices per bunch and per kg apart.
drainage.
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Practical Implications: Central

—>  Before the Pulse —>  Maize Top-Dressing

Get storage and drainage ready before the heavy rain at Only young maize should be considered for top-dressing.
Mubende on Nov 10.

—>  Bean Weeding —>  Net Return

Finish bean weeding before flowering. Write down weight, moisture, grade, transport, and

deductions to see what you really earn.

% Livestock & Poultry — Sorghum & Millet
Check livestock water; keep poultry feed and litter dry. Go by the real planting date; don't assume any November
sowing.
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Practical Implications: [.ake Victoria Crescent

—>  Drying Schedule —>  Maize Lots

Plan Kampala drying around Nov 11; keep a covered Keep growing, ready-to-harvest, and stored maize apart.

backup for Jinja's later rain.

—>  Beans —>  Bananas

Finish weeding young beans and protect pods. Keep banana drains clear and props in place; arrange

pickup before cutting.

—>  Matooke Prices —>  Poulury

The Kampala matooke price is only a guide for that market. Keep poultry houses airy and dry.
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Advertise with IDEA

Want to share your message with Uganda's farming community? IDEA's Weekly Uganda Agriculture, Food Market, & Farming Weather
Report lets you reach more than across the country who read this newsletter.

Tell our loyal readers about your agribusiness, non-governmental organization (NGO), or ministry. Show your products, services, or
projects to an active audience that wants new ideas and support.

Help us strengthen Uganda's farming sector by sharing your work. Fill out the form below to apply:

Apply to Advertise Download Media Kit
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Crop Calendar & Growth Stages: Karamoja

Maize Beans

Stage: Usually harvested and stored Stage: Main crop stored; late fields
(dry zone: planted April, harvested Jul flowering, forming pods, or drying
10-Aug 20)

e Store at about 13% moisture.
e Check late or replanted fields: still o

growing or ripe?

e Test moisture in stored maize and

set damp lots aside.

Check stored beans for bruchids.

Sorghum

Stage: Mostly ripe, harvested, or stored
(harvest Jul-Oct)

e Putdry heads under cover before
Nov 11-13.

e Watch for birds on heads that are
still filling.

Millet Bananas

Stage: Main grain is stored (harvest Jul 5-Aug 10) Stage: No Karamoja calendar entry; existing plants only
® Inspect stores. e Prop up plants that are bearing fruit.

e Keep seed and food lots separate. e Keep drains open around the plants.
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Crop Calendar & Growth Stages: Northern

Maize Beans Sorghum

Stage: A mix of growing, ripe, and Stage: Earlier crop stored; Aug/Sep Stage: Late fields forming and filling

stored (planted Mar-Jul 20, harvested fields flowering to ripe heads (harvest until Dec 20)

u=ieyag), e Look for aphids. e Watch for birds and crops falling

e Note the stage of each field. e Dry to 13% moisture. over.

® Dry harvested grain and test its e Dry heads off the ground.
moisture.

Millet Bananas

Stage: Usually stored Stage: Young and fruit-bearing plants grow side by side

e Check stored lots. e Adjumaniis much drier than the rest of the region.

e Don't water or drain based on a guess about the whole
region.
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Crop Calendar & Growth Stages: Eastern

Maize Beans Sorghum

Stage: Late lowland crops filling or Stage: Second season: flowering and Stage: Late fields forming and filling

almost ripe; highland already forming pods, up to early harvest heads, early fields ripe (harvest until

TEIRESIER e Weed young fields. vee s,

e Harvest in small batches because e Support climbing beans. e Dryon araised surface under
49.1-72.3 mm of rain is expected. cover.

Millet Bananas

Stage: Stored Stage: Grows year after year, at mixed stages

e The Busoga calendar entry is not valid, so it is not used. e Focusondrainage and pickup.

e Assess soil moisture and local rainfall before irrigating;

prioritize drainage where water is accumulating.
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Crop Calendar & Growth Stages: Western

Maize

Stage: Many fields still growing leaves

or filling

Rangelands harvest Dec 5-Jan 15;
SW highlands 150-180 days, Jan-

Feb harvest.

Beans Sorghum
Stage: SW: November second-season Stage: Developing crop (SW highlands
planting is taking root; elsewhere harvest Dec 15- Mar01)

flowering to ripe i
Wering to rip e Treatasa growing crop, not one

e Treat newly planted and ripening ready to harvest.
fields separately.

e No late DAP.
Millet Bananas
Stage: Forming and filling heads (Lake Albert/rangelands Stage: Mixed stages

sown Aug 10-20, harvest Nov 30-Dec 30)

Get covers ready for drying.

e Kabale minimum 11.9 °C versus Kasese maximum 34.3 °C

— handle each site on its own.
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Crop Calendar & Growth Stages: Central

&( Maize 90 Beans ‘6\ Sorghum

Stage: Second season flowering and Stage: Flowering, podding, and Stage: No Central calendar entry

filling; harvest by late December harvest e AnAug20 planting of a 100-120

e Planfor Mubende's 54.1 mm on e Dryto 13% moisture. day type means it ripens around
Nov 10. Nov 28-Dec 18 (example).

V2 Millet » Bananas

Stage: Example only Stage: Mixed stages

e AnAug 10 planting of a 110-130 day type means it ripens e Prop up the bunches.

around Nov 28-Dec 18.
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Crop Calendar & Growth Stages: Lake Victoria Crescent

& Maize 90 Beans G Sorghum
Stage: Aug/early Sep fields are Stage: Flowering and forming pods, up Stage: No crescent calendar entry
flowering and filling to early ripeness > Bampleripenngdaie Ney 26-Pes
e Plan for Kampala's 34.9 mm on e Harvest expected Nov-Dec. 18.
Nov 11.
V2 Millet » Bananas
Stage: No crescent calendar entry Stage: Mixed stages
e Example ripening date: Nov 28-Dec 18. e Keep bunch and finger prices in their original units.
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Advertise with IDEA
=

Share Your Message

Want to share your message with Uganda's farming community? IDEA's Weekly
Uganda Agriculture, Food Market, & Farming Weather Report lets you reach

more than across the country who read this newsletter.

Connect & Showecase

Tell our loyal readers about your agribusiness, non-governmental organization
(NGO), or ministry. Show your products, services, or projects to an active audience

that wants new ideas and support.

'S

Support Farming

Help us strengthen Uganda's farming sector by sharing your work. Fill out the form

below to apply:

Apply to Advertise Download Media Kit
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Input & Technical Advice

Ferti]ity Recommendations

Maize
Guide: 50 kg DAP per acre at planting (about 123.6

kg per ha) — not for late in the season.

Beans
50 kg DAP/acre at planting on poor soils (~123.6
kg/ha).

Maize Nitrogen Timing

Maize takes up nitrogen fastest from about 30-40
days after it sprouts until about 10 weeks. Only
consider it for crops still growing leaves; don't

fertilize before rain that washes soil away.

Input Prices

Nov 6, Kampala wholesale: urea UGX 220,000/50
kg bag; DAP UGX 180,000-200,000/50 kg bag (so
50 kg DAP/acre = UGX 180,000-200,000/acre,

product only, illustration).

Seed & Phosphate Prices

Oct 21, Greater Masaka: hybrid maize seed UGX
20,000/2 kg (UGX 10,000/kg); bean seed UGX
13,000/2 kg (UGX 6,500/kg); unspecified
phosphate fertilizer UGX 5,200/kg.

Soil Amendments

Agricultural Lime
Find out what is wrong with
the soil before using lime.

fertilizer.

Fertilizer Purchase
Confirm which nutrient is

missing before buying

Integrated Pest Mamagement

Fall Armyworm

Check 20 plants at each of 5 spots. Act when 20%
of plants are damaged at the early whorl stage
(sprouting-6 leaves) or 40% at the late whorl
stage (7 leaves-tasseling); ranges are 10-30% and
30-50%. This is expert advice, not an official
Uganda limit or a reason to spray automatically.

Check again in 4-7 days.

Sorghum Weeding
Keep fields free of weeds for the first 6-8 weeks,

weeding at 2-3 weeks and at about 6 weeks.

Maize Still Filling

Don't harvest just to catch a good price.

Maize Mature

Use clean surfaces and dry to 13-14% moisture.

Maize & Beans Stored
Check for leaks and insects, and keep moldy lots

apart. Store beans at ~13%.

Runoff Risk
Don't apply fertilizer before
heavy rain that washes soil

away.

) Tech Tip of the Week: Label every grain lot with crop, harvest date, weight, moisture, and location,

and compare what buyers really pay.
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Livestock & Ranching

O

Water & Heat

FAO guide figures: cattle 40-80 L/head/day, milking cows
up to 100 L, young cattle 25-50 L, goats 3-8 L, sheep 2-6 L,
poultry ~30 L/100 birds/day (guides, not limits). Adjumani
33.9 °C and Kasese 34.3 °C: check troughs, shade, drinkers.

Housing & Surveillance

Fix leaks, keep feed and bedding dry, and let air flow. Write
down when illness starts, how many animals are sick, and
any deaths; keep sick animals apart. FMD: FEWS NET
reported intensified movement restrictions in parts of the
cattle corridor in September — check current orders before

sending animals.

Regional Livestock Notes

Region Key Actions

Karamoja

million/head (September, historical).

@jT Feed

DM intake ~3% of body weight for dairy, 1.5-2% for beef. A
400 kg dairy cow = 12 kg DM/day = 60 kg fresh forage at
20% DM; a 400 kg beef animal 6-8 kg DM/day.

Poultry Biosecurity

Newcastle (village chickens): 3-4 month repeat intervals;
protect 21 month before the high-risk period. Flocks last
done Jul/Aug may need review. This is not a vaccination

campaign or a dose.

Check livestock water, keep young animals off wet low points, and reserve fodder. Big bull ~UGX 2.1

Check that water reaches troughs at warm sites such as Adjumani. Gulu Main Market Oct 26: local

Northern
chicken UGX 25,000, exotic UGX 15,000 each.
Eastern Rain all week: keep housing, feed, and bedding dry.
Western Kasese: water and shade. Highlands: dry bedding and drainage.
Central Check livestock water; keep poultry feed and litter dry.

Lake Victoria Crescent

www.|DEA.ag
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Market Analysis: Regional Average Price Matrix

Commodity

UGX [/ KG

Maize

Beans

Sorghum

Millet

Karamoja

UGX 1,399

UGX 3,654

UGX 1,402

UGX 2,484

Northern

UGX 1,674

UGX 3,995

UGX 1,895

UGX 2,909

Eastern

UGX 1,649

UGX 3,523

UGX 1,901

UGX 2,782
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Western

UGX 1,634

UGX 3,520

UGX 2,868

UGX 3,706

Central

UGX 1,958

UGX 3,896

UGX 3,955

UGX 4,592

Lake Victoria

Crescent

UGX 2,002

UGX 3,991

UGX 3,375

UGX 4,088
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Looking Ahead & Reminders

The ICPAC Oct-Dec update expects more rain than usual across much of the wider region and warmer weather than average, with a
higher chance of warmth over Uganda. November looks wetter in the central and southern parts of the region. These are chances, not a

promise that every week will be wet.

National Priorities

Local Decisions Protect Reserves Keep Records Check Notices

Decide using local forecasts Keep enough food, seed, and Write down moisture, Tell current official notices

and crop stage. cash for your household deliveries, road access, and apart from older ones.
before selling. buyer prices.

Regional Action Reminders

Karamoja Protect grain before the heavy rain in eastern Karamoja. Write down food and animal feed stocks. Make

water a top priority.

Northern Dry crops late in the week and test moisture. Match work to each field's stage. Check access and cash in

refugee areas.

Eastern Clear drains and protect threshing. Check late cereals and beans. Use Kalaki seed bank records, not the

invalid Busoga entry.

Western Plan separately for Kabale, Kasese, and Hoima/Mbarara. Don't use the national schedule for highland maize

and new beans. Keep up banana props, feed, and water.

Central Arrange drying before the heavy rain at Mubende. Confirm which nutrient is missing before buying fertilizer.

Compare dated buyer prices after deductions.

Lake Victoria Dry under cover. Keep banana props in place. Don't count the Kampala price twice.

Crescent
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Government & NGO Updates

Gomba Coftee Fertilizer

Gomba received 1,200 x 50 kg bags of fertilizer (60,000 kg)
from MAAIF for coffee on Oct 19 (page dated Oct 18).

Why it matters this week: NARO's research on local nitrogen
fertilizer (Oct 29) is only early trials. UBOS (Nov 2): October

headline inflation 5.8% vs 4.6% in September.

R

UN and Partners Appeal

Launched Oct 26: US$61.2 million needed, with US$50 million
still not funded.

Why it matters this week: This is money that is needed, not

aid that has been delivered.

000

[

Bululu Community Seed Bank, Kalaki

NARO launched the Bululu Community Seed Bank on Oct 20
(reported Nov 5) with NaSARRI, PELUM Uganda, and Church of

Uganda Teso Dioceses.

Why it matters this week: A local source of sorghum and

finger millet seed records.

fIP

IPC Food Insecurity

~3.6 million people (17% of those studied) in Crisis or worse,
Jul2026-Jan 2027. All Karamoja districts and 12 refugee
settlements in Crisis; >642,000 in settlements; Karamoja
~673,000 (Aug-Oct).

Why it matters this week: Forecast for Feb-Jun 2027: ~4.4
million (21%), with 289,000 in Emergency.
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Recent Publications & Links

lad

Consumer Price Index October

2026 — UBOS (2026-11-02)

Headline inflation of 5.8% in October. Read more

Performance of the Economy,
September 2026 — MoFPED

August exports ~USS$1.49 billion (+6.45% m/m); maize
exports US$13.3M (+13.91% m/m, +19.42% y/y); beans
USS$3.61M (-25.75% m/m, -51.12% y/y); coffee US$181.65M
(-10.99%), volume -12.86%; drought/heat in Greater

Masaka, Kyotera, Sembabule, Luwero. Read more

UN and Partners Uganda Appeal (2026-10-26)

2025 Statistical Abstract — UBOS (2026-10-27)

In 2024, 49.2% of agricultural households grew maize,
43.5% beans, 29.6% sweet potatoes, 27.1% food bananas;
maize ~2.3 million tin 2023/24, +3.6% vs 2021/22. Read

more

Crop Prospects and Food Situation
No. 3 — FAO (2026-11-06)

FAQ's latest report on crops and food around the world.

Read more

Joint launch of the 2026 appeal and national food security results: US$61.2 million needed, US$50 million not yet funded. Read

more
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