Uganda Weekly Report: Farming, Food Markets, and
Weather

September 28 — October 5, 2026

Brought to you by IDEA,
the International Development Extension Agency.
We help farmers, agriculture ministries, and aid organizations improve food

security with practical, real-world strategies.

INTERNATIONAL DEVELOPMENT EXTENSION AGENCY

www.|DEA.ag



Execurtive Summary

Karamoja is the biggest food and farming concern this week (September 28-October 5, 2026). Drought has damaged crops, harvests are
limited, and livestock are struggling to find water and feed. According to an IPC report from September 7, about 673,000 people in
Karamoja are facing a food crisis or worse between August and October 2026. (Note: WFP puts this number at about 620,000. These are
two separate estimates — do not combine or average them.) In the rest of Uganda, most farmers are planting their second season crops or
watching them grow. Some earlier crops are already being harvested, while others are still maturing. Keep in mind: the farming stages
described here are based on typical calendar timelines. What's actually happening in your field depends on when you planted, what you
grew, how much rain you got, and your local conditions. The rainfall figures in this report are planning estimates, not official forecasts.

Market prices shown are historical averages, not this week's prices.

// Price Signal Weather Signal Farmer Action

In August, maize cost an average of A few showers will not end the drought Check your crops before buying inputs.
UGX 1,522 per kg — down 6.2% from in Karamoja. In southern and western Focus on saving what you can from
the month before. Beans cost UGX Uganda, heavier rains mean farmers stressed fields. In second-season

3,606 per kg — up 13.0%. These are should watch out for runoff, poor crops, weed on time, improve

monthly averages, not current week drainage, and blocked roads. drainage, and watch for pests and
prices. disease.
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Weather Outlook: Karamoja

Rainfall: 5-15 mm (use 10 mm for planning)
Temperature: 18-31 °C

Conditions will be mostly dry with a few light

showers. A shower does not mean the soil has

enough water yet. These are planning ranges, not

official forecasts.

/\  Drought Alert: About 673,000 people in Karamoja are facing a food
crisis or worse (IPC, September 7, 2026). A few showers do not end a
drought. Check soil moisture and crop health before spending money

on new inputs.

Key Message

Protect any grain you can harvest, keep livestock water sources safe, and store
feed. Do not assume that a single shower means a new crop can grow to

harvest.
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Weather Outlook: Northern

Rainfall: 10-25 mm (representative: 18 mm)
Temperature: 18-29 °C

Expect scattered showers, possibly improving
toward the end of the week. Rainfall will vary by

location — the regional total does not mean every

field will get enough rain.

/N Note: Crops that were planted early and crops still growing need
different care right now. Check soil moisture before adding fertilizer.
Make sure you are ready to dry and store crops that are nearly ready

to harvest.

Key Implication

Some areas may get heavy rain that makes fieldwork difficult, even if the overall
total looks small. Only use inputs like fertilizer or pesticides where your crop

and soil conditions actually need them.
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*From one of IDEA's partners

petros network

Petros Network — Growing Food, Faith, & Futures in East Africa

In Uganda, South Sudan, and Ethiopia, Petros Network helps local church leaders fight hunger through F.A.LT.H. Gardens ("Food Always
In The Home"). These leaders receive seeds, tools, and training. They then teach their communities how to grow food.

Across Uganda, pastors and church planters grow F.A.L.T.H. gardens to feed their families, help their churches, and strengthen their

communities. They share what they learn, sell extra produce, and build stronger communities together.

Petros Network combines faith with real, practical help. They start gardens, feed children, and support women. Families grow crops like
maize and beans to eat at home and sell at market.

Every garden makes a difference. Every donation changes lives. Join the effort to bring food, dignity, and hope to East Africa. Visit

www.petrosnetwork.org to learn more.
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https://www.petrosnetwork.org/

Weather Outlook: Eastern

Rainfall: 20-40 mm (about 30 mm expected)
Temperature: 18-30 °C

Expect uneven showers and thunderstorms. Rain

can help young crops grow, but heavy downpours

may cause water to run off, wash away soil, or

flood low-lying fields.

/N  Storm Risk: The rainfall total is an average for the region. Some fields
may get too little rain, while others may be hit hard by storms. After
any storm, check your young maize and bean crops for damage. Keep

drainage channels clear on sloped fields.

Key Implication

Slow down runoff and spread water evenly. Before adding fertilizer, check how
wet the soil is and whether runoff is likely. Do not apply a large amount of

nitrogen fertilizer just before heavy rain is expected.
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Weather Outlook: Western

Rainfall: 25-50 mm (representative: 38 mm)

Temperature: 17-29 °C

Expect more cloud cover and frequent rain. The

temperature range covers the whole area — your
local conditions may differ depending on your

elevation or valley location.

(x) Drainage & Disease Risk: Wetter conditions mean drainage and
erosion control matter more. Protect stored grain and animal feed
from moisture. Check road and field access to banana farms and

markets.
Key Implication

Clear drainage wherever water collects. After wet spells, check beans and other

crops closely for signs of disease — especially leaf and foliar problems.
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Weather Outlook: Central

Rainfall: 20-45 mm (representative: 32 mm)
Temperature: 19-28 °C

Afternoon and evening showers or thunderstorms

may block access to fields and roads. Plan rain-

sensitive work around local conditions, not the

total rainfall figure.

/N Note: Delivery costs can change on their own, even when farm
production stays the same. Keep drains clear and protect harvested
crops from rain. Higher prices in town do not always mean there is a

shortage on the farm.
Key Implication

Clear your drains. Keep drying grain and stored crops dry and covered. Plan

your harvest and transport around roads that are safe to use.
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Weather Outlook: Lake Victoria Crescent

Rainfall: 25-50 mm (typical: 36 mm)
() Storm Hazard: Protect young crops from flooding. Keep grain and

Temperature: 19-28 °C feed dry. Shelter livestock. Be ready for muddy roads and temporary

disruptions to local markets.

Expect thunderstorms, lightning, and heavy short

bursts of rain. These are the main risks this week.

The 36 mm figure is a guide, not an exact forecast. Key Implication

Clear your drains so young crops don't sit in water. Check water quality after

heavy rain. Keep harvested grain and stored feed away from moisture.
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Advertise with IDEA

Want to reach Uganda's farming community? IDEA's Weekly Uganda Agriculture,
Food Market, & Farming Weather Report goes to over 17,000 active farmers

across the country every week.

® Promote your agribusiness, NGO, or ministry directly to our readers.

e Show your products, services, or programs to an audience that is ready to learn

and act.

Help support Uganda's farmers by sharing what you offer. Fill out the form below to

get started:

Apply to Advertise Download Media Kit
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What Farmers in Karamoja Should Do Now

—  Check Your Harvest — Dry and Store Grain Properly
Walk your fields and inspect your maize, beans, sorghum, Dry your harvested grain quickly. Keep good grain separate
and millet. Save any good grain and pods you find. Do not from damaged or moldy grain. Store it somewhere dry and
wait for the usual harvest time — drought can stop crops safe from pests. Do not add more fertilizer to crops that
from producing a full harvest even when the calendar says have already finished growing.
itis time.

% Protect Grain from Birds % Care for Livestock and Water
Watch for birds eating your sorghum and millet. Harvest Use leftover crop material to feed animals only if it is safe.
quickly where the grain is still good to avoid losing more to Keep water sources clean. Watch your animals closely —
birds. check their body condition and make sure they do not have

to walk too far to find water.

—>  Protect the Soil for Next Season —>  Track Food and Market Prices
Take care of your soil and water sources now so you are Keep an eye on your food supplies, local market prices, and
ready to plant next season. Only plant again if the soil has any food aid available in your area. Do not rely only on
enough moisture deep down and there are enough weeks national price reports — drought in your area can make
left in the season. One small rain shower is not enough. food harder to get even when prices elsewhere go down.
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Practical Implications: Northern

%

Separate Crop Operations —>  Weeding & Fertilizer

Handle first-crop harvesting separately from later maize Remove weeds early in growing crops before they take

and beans. Check when each field was planted and what hold. Only apply fertilizer where crops are actively growing
stage it is at before doing any work — don't use one set of and the soil is moist. Avoid large applications just before
instructions for all fields. heavy rain.

Drainage —> Sorghum & Millet Harvest

Keep field drains clear and check for standing water after Protect sorghum and millet heads from birds. Get
showers. Even small wet patches can delay field work, even harvesting, drying, and storage ready now for crops that

if the total rainfall for the area seems low. are nearly mature.

Livestock Housing

Keep checking crops for problems and make sure stored grain and feed stay dry. In livestock areas, replace wet bedding and keep

poultry litter dry after rain.
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Practical Implications: Eastern

%

Stand Assessment —  Weeding & Drainage

Walk your maize and bean fields after rain. Look for dry Weed young crops early, before weeds take hold. Clear
patches, poor germination, and storm damage — don't rely waterlogged patches and improve drainage. On sloping
on regional rainfall numbers. Only replant gaps if there is land, slow down runoff and keep water from flowing

still enough time left in the season. straight down the rows.

Crop Scouting —>  Nutrient Timing

Check maize and beans at least twice a week while they are Check soil moisture and rain risk before applying fertilizer.
growing. Look for fresh insect damage, stem injury, and Don't apply a large dose of nitrogen just before heavy rain,
leaf problems. Check inside the maize whorl for fall especially on slopes or bare soil where it can wash away.

armyworm. ldentify the problem before deciding what to
do.

Livestock Housing

Keep animal feed off wet floors. Fix roof leaks and improve drainage around poultry houses and shelters for calves and kids,

especially after storms.
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Practical Implications: Western

%

Drainage First

Fix drainage where water collects, but don't treat every

%

field as wet just because the wider area is wetter. Control

erosion on sloped fields and check how well crops are

rooting after heavy rain.

Banana Care

Keep banana plants clean and well-drained. Use clean

tools when cutting. Keep the soil covered but control

weeds. Check that roads and paths to ripe banana bunches

are passable.
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Weeding & Nutrients

Weed young maize and beans early. Apply fertilizer in
smaller amounts at the right crop stage, and only when the
soil isn't waterlogged. Scout beans more often for leaf
diseases after wet spells.

Feed & Storage

Keep grain, hay, and feed dry. Check roofs and storage
areas before more rain arrives. Make sure livestock resting

areas stay dry and watch for hoof and skin problems.



Practical Implications: Central

%

Crop Establishment

%

Check how well your second-season maize and beans are

growing. Control weeds at the right time for each crop.

Clear drains and check for waterlogged patches after heavy

thunderstorms.

Harvest & Market

Keep drying grain and stored crops protected from rain.
When comparing prices, make sure you're looking at the
same crop, quality, and price type — city prices don't

always mean there's a shortage on the farm.
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Nutrient Timing

Don't apply fertilizer right before heavy rain, especially on
bare or sloping soil. Check maize for pests in the leaves and
beans for insects and disease. Wet weather means you

should look — not automatically spray or treat.

Livestock Biosecurity

Drain animal pens and keep poultry areas dry and clean.
Check with your local vet or official channels before
starting any vaccination program — don't begin one

without proper guidance.



Practical Implications: Lake Victroria Crescent

%

Root & Drainage Inspection %

Check maize and bean roots and low-lying fields after
storms. Keep drains clear so young crops don't sit in water.
On slopes, cover the soil and guide runoff along the

contour to reduce erosion.

Banana Access %

Keep banana plots well-drained and clean. After heavy
rain, make a plan to safely reach and harvest ripe bunches.
Be ready for muddy paths, lightning risk, and short-term

disruptions getting produce to market.
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Disease Scouting

Weed your crops regularly. Only apply fertilizer when the
crop stage, soil moisture, and runoff risk make it
worthwhile. Check thick, humid crop canopies often for

disease, and look for any storm damage after bad weather.

Storage & Water Quality

Keep harvested grain, animal feed, and poultry bedding
dry. After runoff events, check that drinking water is safe.
Don't treat a regional weather forecast as an exact storm

timetable.



Advertise with IDEA

Want to reach Uganda's farming community? IDEA's Weekly Uganda Agriculture, Food Market, & Farming Weather Report is read by
over across the country.

Share your agribusiness, NGO, or ministry with our readers. Show them your products, services, or programs. Our audience is engaged
and looking for new ideas and support.

Help grow Uganda's farming sector by sharing what you offer. Fill out the form below to get started:

Apply to Advertise Download Media Kit
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Crop Calendar & Growth Stages: Karamoja

&( Maize 90 Beans ‘G Sorghum
Stage: Ready to harvest; drought Stage: Ready to harvest; some crops Stage: Ready to harvest; drought
affected may have failed affected
e Harvest good grain as soon as e Collect any harvestable pods. Be e Guard heads from birds. Harvest
possible. Do not expect a normal aware that some areas may have and dry good grain quickly.
harvest this season. total crop loss. e Do not add fertilizer to crops that
e Drythe grain well and protect it e Dry pods before storing. Only keep have already finished growing or
from moisture and storage pests. healthy seeds for next season. have failed.
Keep good grain separate from
damaged grain.
V2 Millet Bananas

Stage: Ready to harvest

Stage: Ongoing care where bananas grow well

e Protect ripe heads from birds and harvest on time. e Keep soil moist and put mulch around the base of plants.

e Dry and store grain at the right moisture level to prevent e Keep the area clean and healthy. Bananas need the right

mold and losses.

soil and water conditions — a general crop calendar may

not apply here.
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Crop Calendar & Growth Stages: Northern

&( Maize 90 Beans ‘G Sorghum
Stage: First crop already harvested, Stage: Second season — seedlings to Stage: Grain filling to ready for harvest
later crop still growing young plants e Protect grain heads from birds and
e Weed the later maize now, before e Remove weeds early before they harvest on time.
weeds take over. Add nitrogen compete with the beans. e Getyourdrying and storage area
fertilizer if the crop looks healthy e Check plants for insects and ready before harvest begins.

and the soil has enough moisture. disease signs. Wet weather

* Protect harvested grain from rain increases risk, but only treat if you
while it dries. find a problem.
V2 Millet » Bananas
Stage: Grain filling to ready for harvest Stage: Growing and fruiting year-round
e Keep birds away while the grain is developing. e Keep mulch around the base of plants and make sure

e Harvest on time to avoid losing grain in the field. water drains away properly.

e Cutoutandremove any diseased plant parts. Always use
clean cutting tools.
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Crop Calendar & Growth Stages: Eastern

&( Maize 90 Beans ‘G Sorghum

Stage: Second-season seedling/early Stage: Seedling/early growth Stage: Growing to flowering,

L e Weed early before weeds take hold S U

e Checkyourstand. Replant gaps and compete with the crop. e Keep weeds down and slow water
only if there is enough time left in e Check plants often for pests and runoff on sloped land.
the season and it makes practical disease, especially after rain. e Check stems and developing heads
sense.

for pest or disease damage.
e Weed early and improve drainage

in any waterlogged areas.

V2 Millet » Bananas
Stage: Growing to flowering, depending on when planted Stage: Fruiting/harvest (ongoing)
e Keep weeds down and protect the crop from soil erosion. e Keep drainage clear and use clean cutting tools to prevent

e Apply a small amount of fertilizer only where the stand is disease spread.

strong and soil moisture is adequate. e Rain can help bunches grow, but watch for disease or
transport problems that could reduce your returns.
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Crop Calendar & Growth Stages: Western

&( Maize 90 Beans ‘G Sorghum

Stage: Second-season seedling/early Stage: Second-season seedling/early Stage: Growing/flowering where

growth growth planted

e Focusondrainage and weeding e Keep fields well-drained and check e Check stems and seed heads
before adding any fertilizer. leaves for disease after rainy regularly for pests and disease.

e Only split fertilizer applications if periods. e Protect sloping fields from soil
the crop is growing well, soil is e Bean supplies may run low before erosion and manage water runoff.
moist, and fields drain properly. the next harvest, so sell at the right

time.

V2 Millet » Bananas

Stage: Growing/flowering where planted Stage: Fruiting/harvest

e Check crop health and manage water runoff on your fields. e Keep soil around plants well-drained, use clean tools, and

* Prices for millet are strongly affected by local market protect road and field access to ready bunches.

conditions, so stay informed. e Even good harvests can lose value if roads or paths to
market are blocked.
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Crop Calendar & Growth Stages: Central

&( Maize 90 Beans ‘G Sorghum

Stage: Second-season vegetative Stage: Second-season vegetative Stage: Vegetative/reproductive where

e Remove weeds quickly and add e Check for disease after heavy rain srown
nutrients only if your soil drains and keep fields well-drained. e Check crops regularly and keep
well and has enough moisture. water away from roots.

e Prices may rise as first-season e City markets may pay more for
maize runs low and before beans sorghum — check how much is
are ready to harvest. being traded before trusting price

signals.

V2 Millet » Bananas

Stage: Vegetative/reproductive where grown Stage: Perennial fruiting/harvest

® Check crops and keep weeds under control. e Keep fields clean, maintain drainage, and protect road

access to get bananas to market.

e Banana quality and transport costs are likely to drive local
prices more than other crops in the short term.
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Crop Calendar & Growth Stages: Lake Victoria Crescent

&( Maize

Stage: Second-season vegetative

After storms, keep roots from
sitting in water. Remove weeds

early and apply nutrients in stages.

Current maize stocks provide some

buffer, but wet conditions can

g& Beans

Stage: Second-season vegetative

Keep fields well-drained and watch
closely for disease in wet, humid
weather.

Bean prices may rise before the

November-December harvest

\A Sorghum

Stage: Vegetative/reproductive where

grown

Check plants for pests and disease.
On slopes, manage water runoff to

prevent crop damage.

City and industrial buyers often set
sorghum prices more than local
farmers do, especially where local

production is low.

Stage: Perennial fruiting/harvest

Keep fields drained and clean. Be ready for short

disruptions to harvesting caused by storms.

cause losses before new supplies comesiin.
arrive.
VW2 Millet Bananas
Stage: Vegetative/reproductive where grown
e Keep weeds under control and check crops for storm J
damage.
e City demand often drives millet prices higher, especially J

where local supply is small.

Bananas may be growing well while storm damage to

roads slows delivery — prices can move in opposite

directions in the same week.
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Advertise with IDEA

<I Reach More People

Want to get your message out to Uganda's farming community? IDEA's
Weekly Uganda Agriculture, Food Market, & Farming Weather Report

reaches over across the country every week.

ﬂ@[j Promote Your Work

Share your agribusiness, NGO, or ministry with our readers. Show them
your products, services, or programs. Our audience is engaged and
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Input & Technical Advisory

Integrated Pest Management (IPM)

Fertility: Planning Ranges, Not Prescriptions

Maize

Plan for about 60-90 kg N/ha over the season, plus 20-30 kg
P/ha. Split your nitrogen applications. Only apply when the
crop is growing well and the soil has enough moisture.

Beans

Beans fix their own nitrogen, so you need little or no added
nitrogen — except possibly a small amount at the start. Add
about 20-30 kg P/ha if your soil lacks phosphorus. Do not over-
apply nitrogen.

Sorghum

Plan for about 30-60 kg N/ha and 10-20 kg P/ha when the crop
is growing well and soil moisture is good. In dry areas, think

carefully about whether the cost is worth it.

Millet

Plan for about 20-50 kg N/ha. Phosphorus depends on
whether your soil is deficient. Do not spend heavily if you are

unsure the crop will respond or if moisture is uncertain.

Bananas

Use a soil or leaf test to guide applications. Use well-rotted
organic material. Replace the potassium and nitrogen that
harvesting removes. Split applications and avoid spots where

water runs off.

Field Timing and Soil Amendments

Check Before You Spend

Before spending money on inputs, confirm the crop's growth
stage, soil moisture, what you have already applied, and how
water drains. A crop that has finished growing or failed will

not respond to fertilizer.

Maize — Fall Armyworm

Check inside the leaf whorl for fresh chewing damage and
droppings. Identify the pest before deciding what to do. Scout
at least twice a week. Scouting frequency alone is not a reason

to spray.

Beans

Check new leaves, stems, and the underside of leaves for
sucking insects, stem damage, and disease signs such as
angular leaf spot and anthracnose. Use Ministry plant-health

resources to confirm any diagnosis.

Sorghum & Millet

Check stems and grain heads. Watch for bird damage when

grain is forming. Harvest on time to protect grain that is ready.

Bananas

Keep the area clean. Disinfect cutting tools between plants.
Confirm whether a problem is disease before removing any

material.

Storage

Dry grain to a safe moisture level before storing. Keep stores

well ventilated and protected from pests.

Banana Mulch

Keep mulch thick around banana plants, but leave a small
gap around the base of the stem. This helps reduce rot and

reduces hiding places for weeuvils.

[J Tech Tip of the Week: Fertilize the crop, not the calendar. Before top-dressing, check the actual growth stage, soil moisture,

and drainage. In dry fields, a single shower does not mean roots can absorb added nutrients. In wet fields, check for runoff and

standing water before applying. [1]
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Livestock & Ranching

O af

Water Quality Feed & Body Condition

Keep drinking water clean and check it after heavy rain. In Watch how your animals look — are they too thin? Save good feed

Karamoja, water points are scarce. Animals crowd around them, and keep it dry and off wet floors. Avoid moving animals long

which can spread disease — so check these spots often. distances when you can. Don't change their feed suddenly.

Hoof, Skin & Bedding Surveillance & Reporting

Keep bedding dry for all animals, especially young ones and Check with your local vet office about vaccines and movement

poultry. Check hooves and skin if pens stay wet. Fix leaking roofs rules. Report any unusual deaths, fever, sores on feet or mouth,

and give animals dry places to rest. breathing problems, skin lumps, or cluster of abortions right away.
[1,19,20]

Regional Husbandry Priorities

Region Key Actions

Karamoja Protect feed and water. Watch animals' body condition. Limit long walks. Look out for unusual sickness near

crowded water points.
Northern Keep bedding and poultry litter dry after rain. Protect stored feed from getting damp.

Eastern Improve drainage around animal housing. Stop roof leaks and runoff from reaching feed or young animals'

resting areas.

Western Check hooves and skin regularly. Keep resting areas dry. Protect hay and feed from rain and moisture.

Central Drain pens. Keep poultry areas clean and safe. Check with your vet before starting any new vaccination
campaign.

Lake Victoria Prepare for storms and muddy conditions. Keep litter dry. Check drinking water after runoff or heavy rain.

Crescent
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Market Analysis: Regional Average Price Matrix

Commodity

Maize

Beans

Sorghum

Millet

Karamoja

UGX 1,692

UGX 3,784

UGX 1,541

UGX 2,712

Northern

UGX 1,687

UGX 3,964

UGX 1,671

UGX 2,781

Eastern

UGX 1,599

UGX 3,510

UGX 1,857

UGX 2,926
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Western

UGX 1,551

UGX 3,535

UGX 2,902

UGX 3,836

Central

UGX 1,893

UGX 3,802

UGX 3,289

UGX 5,135

Lake Victoria

Crescent

UGX 1,843

UGX 3,704

UGX 2,796

UGX 4,430



Advertise with IDEA
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Looking Ahead & Reminders

National Priorities

Rainfall Watch Collect Fresh Prices

Check whether second-season rains are becoming steady. Do Gather new September-October prices for beans, sorghum,

not confuse a few storms with enough water for crops to grow. millet, and bananas/matooke in each city. Record the grade,
Rains can stay uneven through October. unit, market type, and exact date for every entry.

Karamoja Food Access Check Crops in the Field

Do not expect prices to drop during the harvest season in Visit fields to confirm crops are growing well. Look for water
Karamoja as they normally would. Track food production, stress, drainage problems, and signs of disease. Do not rely only
access, livestock, and nutrition separately, alongside the latest on the regional calendar.

food-security assessment.

Regional Action Reminders

Karamoja Record what was actually harvested, not just the area where harvest was expected. Track cereal prices,
household food access, and buying power alongside the latest food-security assessment. Watch livestock

body condition, pasture quality, and water availability.

Northern Check whether late sorghum and millet are ready to harvest. Make sure drying and storage arrangements
are in place. Inspect late-planted maize and beans in the field, including moisture levels and weed growth.

Watch for food and seed shortages between harvests.

Eastern After rains, check crop stands for dry patches or storm damage. Keep drainage and erosion controls in good
shape. Keep regular records from scouting maize and bean fields. Follow the FAO Green Roots program in
Kamuli and Kaberamaido, but do not assume new farmers have been enrolled or that inputs have been
distributed.

Western Where soils are still wet, watch for drainage problems, leaf disease, and stress in livestock. Check banana
quality from field to market after storms. Look into sorghum and millet grades, trading volumes, and

transport costs before concluding that high prices mean general scarcity.

Central Continue weeding at the right crop stage and check drainage before any rain-sensitive work. Separate high
prices in urban shops from what farmers are receiving and what households can afford. Collect fresh,
comparable prices in Kampala, Masaka, Mukono, and Wakiso with exact dates and units.

Lake Victoria Watch for thunderstorms, waterlogged fields, crop disease in humid conditions, and blocked access routes.
Crescent Protect drying produce and stored feed. Check water quality after runoff. Collect fresh prices for maize,
beans, and matooke, and confirm whether second-season crops have been planted and established.

www.IDEA.ag



Government & NGO Updates

IPC: Karamoja Food Crisis — September 7, 2026

The IPC report from September 7, 2026 shows about 673,000
people in Karamoja are facing a serious food crisis (Phase 3

or worse) between August and October 2026.

Why it matters: Aid planning must look at crop losses and
people's ability to buy food — not just national averages. Keep
this figure separate from the WFP's estimate of about 620,000,
since both come from different sources. [11]

R

FAO Green Roots Women's Farm Labs — September

10, 2026

FAO launched the Green Roots Women's Farm Labs program,
starting in Kamuli and Kaberamaido. The program helps
women run agricultural businesses by connecting them to

markets, finance, technology, and business support.

Why it matters: Local organizations in these districts should
track who is actually taking part. Do not assume all farmers
are already eligible for support. [15]

000

[

IPC: Child Malnutrition — September 7, 2026

The same September 7 IPC report finds about 154,200
children in Karamoja are affected by acute malnutrition
during August-October 2026. A September 10 Save the
Children report counts about 38,800 of the most serious
cases. These numbers cover the full assessment period, not

just one week.

Why it matters: Kaabong and Kotido are at critical levels of
child malnutrition. Food security reports and referrals should
use this updated assessment and note the areas and time

period it covers. [12,13]

fIP

MAAIF & FAO Background

No major new crop, market, or fertilizer announcement from
MAAIF was found for September 2026. The "MAAIF is not
buying fertilizers" statement dates back to August 2024 — itis
background history, not a new policy. FAO GIEWS monitors
Uganda generally, but no new Uganda-specific report is cited
here. [1,17,26]

Why it matters: MAAIF still plays an important rolein
regulating farm inputs, diagnosing crop and animal diseases,

and sharing agricultural information.
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Recent Publications & Links

Uganda Weather Forecasts — Department of Meteorological Services (September 28, 2026)

Useful for planning around rain, storms, and getting to the field. These pages show general weather patterns by region and short-
term forecasts for some cities. Note: the six specific seven-day rainfall numbers in this report are not confirmed by these pages.
mwe.go.ug/weather | wids.mwe.go.ug

Uganda Acute Food Insecurity Analysis — IPC (September 7, 2026)

This report finds that about 673,000 people in Karamoja are in a food crisis or worse between August and October 2026. This is

the most up-to-date classification for this reporting period. Read more

Uganda Green Roots Women's Farm Labs — FAO (September 10, 2026)

FAO launched new farm labs for women in Kamuli and Kaberamaido. These labs help women run green farming businesses by

connecting them to markets, money, technology, and business support. Read more

Uganda Monthly Food Price Estimates — World Bank (August 24, 2026 dartaset)

This dataset covers food prices up to August 1, 2026 across 43 markets. It gives useful background on market trends, butitis not a
new September price report, and not all figures come from direct, on-the-ground observation.
microdata.worldbank.org/catalog/8241

FAO Crop Calendar — Living Reference Tool

This tool shows when crops are planted and harvested in different parts of Uganda. It was updated in November 2023 and is a
reliable ongoing reference — not a new September report. Check the editorial notes for any differences in crop names or zone
boundaries. cropcalendar.apps.fao.org
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https://mwe.go.ug/weather
https://wids.mwe.go.ug/
https://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1165441/?iso3=UGA
https://www.fao.org/uganda/news/detail/uganda-launches-green-roots-women-s-farm-labs-to-support-women-led-green-enterprises/en
https://microdata.worldbank.org/catalog/8241
https://cropcalendar.apps.fao.org/
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https://wids.mwe.go.ug/
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The World Food Programme's main page for Uganda. Checked on

September 28, 2026. https://www.wfp.org/countries/uganda
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for August-October 2026. https://www.ipcinfo.org/ipc-country-
analysis/details-map/en/c/1165441/?is03=UGA
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Published September 7,2026. Covers malnutrition in Karamoja for
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Published June 18, 2026. Covers malnutrition trends in Karamoja

from March 2026 to February 2027. https://www.ipcinfo.org/ipc-

country-analysis/details-map/en/c/1164410/?iso3=UGA
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Ri6 — Soil Health Management in Karamoja — FAO
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https://www.fao.org/uganda/news/detail/...
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fertilizer statement from August 2024; a pest control guide (no
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world. We help farmers, communities, and organizations through program design, on-the-ground assessments, expert advice, and
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